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We are a research observatory that issues 
critical analysis of complex and/or struc-
tural processes to highlight the impacts 
and visible (as well as invisible) risks of 
the political and economic system, creat-
ing tools that allow the current context to 
be interpreted.

Our critical analysis is devised to promote 
mobilisation and social transformation in 
the face of social, economic, environmen-
tal and gender inequalities, with the aim 
of carrying out political advocacy and ex-
posing the political and economic actors 
we hold responsible. The ODG is also a 
platform open to participation - as well as 
a network for debate and action - that pro-
motes the creation of networks and areas 
for constructing alternatives.

The ODG’s vision is to be an agent for 
change and help the collective construc-
tion of local and global realities via an 
economic, political and social system with 
life at the centre. It strives to achieve this 
from an equitable, ecofeminist standpoint 
based on popular sovereignty and the 
commons.

We promote social, environmental, polit-
ical, economic and financial transforma-
tion by consolidating social movements 
and civil society through critical analysis, 
building narratives and networks, and car-
rying out political, social and media advo-
cacy. Our strategic thematic lines are ‘debt 
and financialisation’, ‘public-private part-
nerships (PPPs) and privatisations’ and 
‘energy and climate’.

Our values are based on equity, social and 
environmental justice, transparency, inde-
pendence (with respect to power) and au-
tonomy (as a form of existence), participa-
tion, activism and coherence.

VISION 

MISSION

VALUES 

About us
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Team

Emma Avilés:  
Communication, campaigns 
and projects.

Blanca Bayas:  
Research and projects. 
Ecofeminism and 
privatisations.

Max Carbonell:  
Research and projects. 
Financialisation and tourism.

Josep Nualart:  
Research and projects. 
Climate emergency,  
mega-infrastructures  
and gas model.

Nicola Scherer:  
Research and projects. 
Financialisation, debt and 
PPPs.

Alfons Pérez: 
Research and projects. 
Climate emergency, global 
gas market and energy 
geopolitics.

Eduard Vázquez:  
Administration, finance and 
accounting.

Achieving the entity’s political goals.

Consolidating the entity, making it more coherent, socially 
viable and economically sustainable in the long term.

Plotting a course that will allow us to navigate the daily 
challenges we face over the long term.Over the course of an entire year, we’ve 

worked on a collective project to redesign 
our strategy, which involved the whole team, 
assisted by allies from the ODG network.

Our 2019-2021 Strategic Plan is founded on 
the conviction that by building knowledge, 
communication, cultural change, advocacy 
and mobilisation, more equitable structures 
can be achieved.

The plan aims to strengthen the entity and 
also bring about political, cultural and struc-
tural changes, with three objectives.

2019-2021 
Strategic Plan

3 OBJECTIVES:

This process has given us two coordinators who rotate 
every two years. They are appointed by means of a 
horizontal, empowering mechanism: 

‘Care-taking coordination and good internal 
collaboration’

and ‘External political coordination’.

The ODG’s governance model is based on assemblyism 
and horizontality. The technical team makes technical de-
cisions and submits relevant political proposals to the 
ODG Political Assembly -with the participation of mem-
bers and the Management Board-, which is the body 
charged with making such decisions within the entity.
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Thanks to citizen action encouraged through our Castor 
Case campaign, we 

stopped the Spanish 
Government from including 
the Castor project’s 
maintenance in our gas bills.  
In addition, we participated in the Castor’s Investigation 
Commission in the Catalan Parliament.

Achievements

1

3

2

Together with an important European coalition, we

successfully fought against 
the European Commission’s 
proposed “Notification 
Procedure” directive, 
which sought advance veto power over decisions made by 
parliaments and local councils in a wide range of services; 
ranging from childcare to energy, water and healthcare.

Provided the climate 
movement with decisive 
support, 
from activist research to organisational and mobilisation 
capacity, and also through active listening of the 
movement’s needs.

WHAT WE’VE DONE IN 2019
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4

5

42 candidatures presented a total of 

303 recommendations of 
the Network for Energy 
Sovereignty (Xse) 2019 
Municipal Proposal in their 
electoral programmes.  
This was submitted to 61 candidatures and political 
groups in Catalonia, and it also involved advocacy  
work and meetings.

After more than a decade of fighting, local platforms, 
organisations, collectives and activists have

managed to stop  
the Midcat Project,
a 235km gas pipeline that was to be the third  
connection between Spain and France. On October 31st, 
the European Commission omitted it from the List of 
Projects of Common Interest, denying it the chance  
to obtain public funding and incentives in administrative 
procedures.
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In 2019, the ODG accompanied the emergence of the climate 
justice movement. We supported the By2020WeRiseUp 
platform in Spain and played an active part in the climate 
movement’s network. We were one of several event organisers 
for the climate demonstration that took place on September 
27th in Barcelona, the civil disobedience initiatives in October in 
Madrid, and the Social Summit for Climate in December, which 
was also held in Madrid.

In addition to organising events and publishing articles, we were 
committed to supporting and promoting connections between 
movements. In particular, we worked alongside Fridays for Future 
in a process targeted at consolidating its strategic thinking.

2019, the climate year

WHAT WE’VE DONE IN 2019
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We’ve bolstered our critical analysis work and political 
advocacy to halt the expansion of privatisations and 
the mechanisms that support them, for instance, public-private 
partnerships (PPPs). We presented three studies on “PPPs as tools 
for privatisation”, analysing their legal framework in Spain within the 
scope of infrastructure, health and education, and we published 
several articles. In Catalonia, we participated in the campaign to stop 
the People’s Services and Contracts Act, (also known as the Aragonès 
Act), which opens the door to privatisation by offering a specific 
regulatory framework for procurement in the education, health and 
other social services. We also took part in campaigns for alternatives 
to privatisation and in defence of public and community proposals on 
a European and an international scale, such as The Future is Public 
campaign.

We have conducted an in-depth analysis of financialisation 
and its impact on daily life, particularly in the tourism industry, 
which has become increasingly dependent on international financial 
capital and which is impacted by speculative interests. The industry is 
presented as clearly positive, generating growth and opportunities, but 
there is a downside to this perfect image: job insecurity and control by 
international financial institutions, two aspects which are closely linked. 
We have published two studies and filmed a documentary, while we 
have also co-designed sessions with social movements, employees and 
organisations, held meetings with local governments, and taken part in 
various initiatives, conferences and talks. We’ve actively contributed to 
the debate on the fight against financial power and alternative tourism 
models. In Europe, we’ve worked on a critical analysis of financialisation 
in the Citizens For Financial Justice working group, drawing attention to 
financial power’s impact on global popular struggles.

Municipal elections were held on May 26th 2019. The Network for 
Energy Sovereignty (Xarxa per la sobirania energètica - 
Xse), of which the ODG is a member, drafted a municipal 
proposal as a guide for municipal candidates, municipal 
governing bodies, organisations, groups and people who wish 
to encourage energy sovereignty. The guide details 19 proposals 
divided into themed areas, such as energy poverty, participation, 
ecofeminism, generation, distribution, marketing, data ownership 
and mobility. The proposals were drafted by the Xse in conjunction 
with social movements and collectives, such as the Aliança contra 
la Pobresa Energètica (Alliance against Energy Poverty - APE), Som 
Mobilitat (We Are Mobility) and Som Energia (We Are Energy).

Public-private partnerships (PPPs) 
as tools for privatisation

Financialisation’s 
impact on life

Network for Energy Sovereignty* 
Municipal Proposal 2019

WHAT WE’VE DONE IN 2019

*Xarxa per la sobirania energètica - XSE 
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Who Owns All The Pipelines?: 
https://odg.cat/en/publication/who-owns-pipelines/ 

Challenges to transform the energy model: 
https://odg.cat/publicacio/transformar-model-energetic/

Public-Private Partnerships (PPPs)  
as tools for privatisation: 
https://odg.cat/en/publication/ppp-privatization-tools/

(Not) everything is a commodity.  
The finance takeover of the tourism sector:  
https://odg.cat/en/publication/finance-tourism-sector/

Your tourism or our lives.  
Work and precariousness in the neoliberal city:  
https://odg.cat/en/publication/tourism-work-precariousness/

Spotlight on financial justice:
https://odg.cat/en/publication/financial-justice/

https://odg.cat/en/publication/who-owns-pipelines/ 
https://odg.cat/publicacio/transformar-model-energetic/
https://odg.cat/en/publication/ppp-privatization-tools/
https://odg.cat/en/publication/finance-tourism-sector/
https://odg.cat/en/publication/tourism-work-precariousness/ 
https://odg.cat/en/publication/tourism-work-precariousness/ 
https://odg.cat/en/publication/tourism-work-precariousness/ 
https://odg.cat/en/publication/financial-justice/
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In 2019 

we published 23 articles  
in the media:  
opinion pieces, journalistic articles 
and interviews:https://odg.cat/en/press-en/

With the
Castor Case campaign,  
we were the subject  
of more than 150 
journalistic articles, interviews and 
reports: https://casocastor.net/prensa-castor/

Important visual/
communication products: 

Documentary:  
Free Tours, treballar per propines,  
to be aired by TV3 in 2020. 
https://youtu.be/bOYE4Dki0Ho

Infographic:  

What is a PPP  
and how does it affect us?

Comunication

16,000  visits to the website  
in 2019

783,000 Twitter impressions,  
5,960 followers

60,454 people reached on Facebook, 
3,050 followers

3,625 views of material on YouTube,  
213 followers

ODG Community distribution lists 
in Catalan and Spanish, with 3,200 
subscribers

General data on ODG  
communication channels:
In December 2019

Our computer systems and tools work with 
non-corporate providers and open-source 
software, guaranteeing the security and 
privacy of our team and the people we work 
with.

All ODG studies are published under the 
Creative Commons licence.

AMENAZA A LA DEMOCRACIA, 
FALTA DE TRANSPARENCIA Y 
CORRUPCIÓN
Muchas veces socavan el derecho y la obligación 
del Estado de regular en el interés público. 

PROMESAS POLÍTICAS

LA RUEDA COMIENZA DE NUEVO...

CONCESIÓN PÚBLICO/PRIVADA
IMPÁCTOS SOCIALES, AMBIENTALES 
Y DE GÉNERO 
Abusos a los derechos humanos, sociales, 
ambientales y de género. Lo que importa 
al inversor es la rentabilidad económica, con 
tendencia a financiar megaproyectos con 
impactos climáticos devastadores, destruyendo 
territorios y ecosistemas y desplazando 
comunidades; especialmente en el Sur Global.

SOBRECOSTES
Suelen ser el método más caro de 
financiación, de alto riesgo y gestionados 
a menudo de manera poco eficaz.

DEUDA
Falta total de información sobre los
avales públicos en proyectos CPP, no
pudiendo calcular cuánta deuda pública
se podría crear si lo público tiene
que rescatar una inversión privada;
una deuda ilegítima.

Km 7Km 7
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No existe un reglamento 
específico que las regule; 
se rigen por la Ley de contratos 
del sector público.

La Oficina Independiente de 
Regulación y Supervisión de la 
Contratación Pública (OIReScon) 
debe velar por evitar todo esto, 
pero a fecha de hoy no constan 
publicaciones sobre su mandato, 
mientras sobran ejemplos de 
proyectos CPP nocivos.

FALTA DE CAPACIDAD DEL 
ESTADO ESPAÑOL PARA 
NEGOCIAR Y MONITOREAR CPPs 

Km 3Km 3

EL NEGOCIO DE CONSTRUIR 
CON DINERO PÚBLICO

El "Plan Juncker" o el "Plan 
de inversión en infraestructura 
de la UE" es un programa 
de inversión inmenso, 
puesto en marcha con dinero 
público del Banco Europeo de 
Inversiones (BEI), 
promoviendo el modelo CPP.

Falta de transparencia, baja tasa de 
publicación de contratos, información fiscal 
deficiente y procesos de toma de decisiones 
opacos con escrutinio público limitado.
Aumentan las oportunidades para el 
comportamiento corrupto.
No garantizan la libre concurrencia.

EL INTERÉS DE LOS GRANDES
INVERSORES

Avenida 
de la concesión

Avenida de 
los inversores

Fábrica de proyectos
faraónicos
Fábrica de proyectos
faraónicos

Fiscal
Paraiso

1992, nacen en el Reino Unido como treta 
contable para esquivar restricciones
del gobierno sobre el endeudamiento público, 
lo que sigue siendo la principal atracción para
gobiernos e instituciones internacionales.

Las prácticas contables de las CPPs permiten a
gobiernos mantener el proyecto fuera de sus
cuentas, ya que es el sector privado -y no el 
gobierno- el titular del préstamo.

Permiten que el sector privado
construya y gestione bienes o servicios
tradicionalmente públicos con formas
contractuales diferentes: concesiones, gestión
interesada, sociedad mixta o contrato de 
servicios.

Las CPPs se respaldan con
garantías públicas,
trasladando el 
riesgo a lo público:

Las CPPs proporcionan gran rentabilidad 
política, ya que permiten llevar a cabo en 

poco tiempo (ciclo electoral) «grandes cosas».

Si funciona, 
el beneficio es privado, 
si falla lo paga la 
ciudadanía.

ROTONDA
DEL

RESCATE

ROTONDA 
DE LA

AUSTERIDAD

La demanda de grandes inversores 
del mundo, empuja este modelo. 
Buscan invertir en infraestructura 
CPP por sus atractivos rendimientos 
y respaldo público.

La demanda de grandes inversores 
del mundo, empuja este modelo. 
Buscan invertir en infraestructura 
CPP por sus atractivos rendimientos 
y respaldo público.

Km 6Km 6

Son privatizaciones encubiertas

Necesitamos una estricta 

REGULACIÓN, SUPERVISIÓN, 
CONTROL DEMOCRÁTICO 
Y TRANSPARENCIA 
de las CPPs mientras se transita 
hacia un modelo 100% público 
y público-comunitario. 

Salud, educación, energía, transporte, infraestructura... 
son servicios y bienes comunes. Derechos que deben 
estar blindados en la Constitución y protegidos ante 
los intereses privados.

La imposición europea de austeridad 
sirve el pastel al sector privado.

Con "contabilidad creativa", 
equilibran los presupuestos de un 

país limitado por la austeridad, 
"ocultando" su endeudamiento con 

el sector privado, disparando el uso de 
CPPs como herramienta de privatización.

Km 0Km 2Km 2 Km 1 Km 1 

Falta de transparencia en la adjudicación, presunta
corrupción y connivencia política, legislación a favor 
de la corporación...

Impacto social y ambiental: Más de 1000 terremotos, 
trauma social e impacto económico.

Enormes sobrecostes y gastos ocultos

Una deuda de 3.280mill€ que pretenden que paguemos 
la ciudadanía, que lucha desde la plataforma Caso Castor.

Ejemplo de CPP fracasado:
PROYECTO CASTOR

https://odg.cat/en/press-en/
https://casocastor.net/prensa-castor/
https://casocastor.net/prensa-castor/ 
https://youtu.be/bOYE4Dki0Ho
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Summary

Generatitat

Ajuntament 
de Barcelona

Private income 
and other donations

Training 
services

Ajuntament 
de Sant Cugat 
del Vallès

3%

2%

2%

27%

35%

16% 15%

Membership 
fees

European
Union

Income

In 2019, the ODG’s income increased 
to €326,904.59, thus recovering the in-
come level seen in 2015. The specific 
weight of income from public subsidies 
fell to 80.62 % of the ODG’s income in 
2019.  

In 2019, 96% of the anticipated expens-
es budget was executed, with 99% of 
income achieved. The economic sur-
plus generated was €9,026.85, as per 
the accounts audited by the firm Acor-
dia ACR, S.L.

The ODG’s different financial sources 
of income in 2019 is shown in the fol-
lowing graph.

Expenses
In terms of expenses, 96% of the ex-
penses foreseen in the annual budget 
was executed in 2019, amounting to a 
total of €317,877.74. This is an increase 
of 44% on 2018’s expenses and an in-
crease of 63% on 2017.

* For more information on the ODG’s ac-
counts, consult the auditor’s report at this 
link:

https://odg.cat/memoria/auditoria-comptes-2019/

Profit and loss account*

The profits from 2019 amount to 
€9,026.85 and they will be allocated 
entirely to reserves.

Financial  
report

https://odg.cat/memoria/auditoria-comptes-2019/
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31/12/2019 31/12/2018

A) ACTIU NO CORRENT 3.976,83 € 2.340,45 €

II. Immobilitzat material 3.976,83 € 2.340,45 €

6. Mobiliari 670,38 € 745,73 €

7. Equips per a processament d’informació 3.306,45 € 1.594,72 €

B) ACTIU CORRENT 607.783,89 € 557.731,67 €

II. Existències 50,00 € -

6. Acomptes 50,00 € -

III. Usuaris, patroc. i deutors de les act. i altr. compt. a cobr 264.234,40 € 219.465,94 €

1. Usuaris i deutors per vendes i prestac. de serveis 1.509,29 € 13.362,80 €

3. Patrocinadors 9.599,00 € -

7. Altres crèdits amb les Administracions Públiques 253.126,11 € 206.103,14 €

VI. Efectiu i altres actius líquids equivalents 343.499,49 € 338.265,73 €

1. Tresoreria 343.499,49 € 338.265,73 €

TOTAL ACTIU (A+B) 611.760,72 € 560.072,12 €

Actiu 31/12/2019 31/12/2018

A) PATRIMONI NET 592.528,41 € 542.908,87 €

A-1) Fons propis 97.830,87 € 88.804,02 €

III. Reserves 88.804,02 € 68.864,02 €

VI. Excedent de l’exercici (positiu o negatiu) 9.026,85 € 19.939,08 €

A-3) Subvencións, donacions i llegats rebuts 494.697,54 € 454.104,85 €

3. Altres subvencions, donacions i llegats 494.697,54 € 454.104,85 €

C) PASSIU CORRENT 19.232,31 € 17.163,25 €

III. Deutes a curt termini 5.211,20 € 5.211,20 €

3. Altres passius financers 5.211,20 € 5.211,20 €

V. Creditors per activitats i altres comptes a pagar 14.021,11 € 11.952,05 €

1. Proveïdors 1.322,20 € 372,68 €

3. Creditors varis 765,00 € 4.687,33 €

4. Personal (remuneracions pendents de pagament) 2.606,41 € -

6. Altres deutes amb les Administracions Públiques 9.327,50 € 6.892,04 €

TOTAL PATRIMONI NET I PASSIU (A+B+C) 611.760,72 € 560.072,12 €

Patrimoni net i passiu

The ODG’s assets and liabilities

The ODG’s balance sheet as of 31/12/2019 shows €611,760.72, which 
equates to an increase of 9.23% with regard to 2018. These fluctuations 
are due to the volume of subsidies pending execution on the closing date.

In relation to Non-current assets, computing equipment was purchased 
(mainly computers).

With respect to Liabilities, note that the reserves increased to €97,830.87 
after the 2019 profits were applied.
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Entity members
In 2019, six new members joined us and 15 members left. The total 
amount of income from membership fees is €6,185.00.

The total number of members as of 31/12/2019 stands at 74.

Outsourced services

In 2019, as set out in the Strategic Plan, the ODG was committed 
to a process of inter-cooperation with its network of social and 
solidarity economy and voluntary sector providers. This has resulted 
in an increased number of services being hired out and outsourced 
to non-profit associations and entities, cooperatives, and similar 
institutions.

The total amount of goods and services outsourced to the XES’ 
social market entities was €8,092.69.

The total amount of goods and services outsourced to other voluntary 
sector entities was €26,902.78

The total amount outsourced to entities from the social and 
solidarity economy and voluntary sector (associations, foundations 
and cooperatives) was €43,694.55, which is 35.89% of outsourced 
service expenses.
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Contact: 

observatori@odg.cat

www.odg.cat


